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Course Overview 

Disability prevention programs can have a positive impact on worker morale, costs 

associated with workers compensation and workplace productivity. This seminar will help 

attendees recognize the benefits of a managed disability prevention process and understand 

guidelines on implementation.  Updates on Return to Work (RTW)/Stay at Work (SAW) 

research will be presented along with benefits of integrated approaches to wellness.  

Components of a structured RTW/SAW program will be offered including who should be 

involved, their roles and responsibilities, costs versus benefits, and keys to measuring 

success.   

Objectives 

At the conclusion of this seminar, you will be able to: 

■ Describe disability prevention research with focus on employer perspective and employer/supervisor

response.

■ Understand importance of integrated approaches to health and wellness as a component of disability

prevention.

■ Define components of an effective RTW/SAW managed process.

■ Understand supervisor’s role and develop a plan for optimizing supervisor response to work injury.

Who Should Attend 

Occupational Health, Safety, HR managers, RTW coordinators, and those 
with responsibilities for managing an organization’s return to work process. 

Course Length 1 Day 

Contact Hours 7 

Level Intermediate 
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Agenda 

Welcome, learning objectives and introductions. 

Unit 1: Understanding the Cost Impact and Drivers of Disability in the Workplace 

There is mounting evidence that employers can have a significant influence on the work outcomes of work-related injuries and 
non-work-related disabling conditions. This discussion will provide a summary of early indicators; red flags/yellow flags for 
increased lost time and higher claim costs. 

 

Unit 2: Disability Prevention Research: Employer Perspective and Employer/Supervisor Response 
Considerable research has been published on approaches to preventing work disability regardless of cause. This discussion will 
provide an update of relevant research addressing pre and post loss, roles and responsibility of RTW coordinators, managers and 
supervisors. 

   

Unit 3: Integrated Approaches to Health, Wellness and Safety and Impact on WC Costs 

Several preventive strategies have been implemented to optimize health and productivity of the workforce, and prevent work 
disability. Some wellness programs demonstrate significant return on investment, in part due to preventing work disability. This 
discussion will describe the importance of off-site and on-site workplace wellness initiatives in disability prevention. 

Unit 4: Components of an Effective RTW/SAW Managed Process 

The key components needed in a small business/large business RTW/SAW program to make it successful for everyone involved 
will be examined with examples provided. 

Unit 5: Optimizing Supervisor Response to Work Injuries Training  

The role of the supervisor and their response to initial report of injury, communication with worker on the job, off the job due to 
disability and after return to work is critical to successful RTW outcomes. An evidence based training program to optimize the 
supervisor’s role in managing disability will be summarized.  
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TO REGISTER: Fill out this form and click the SEND REGISTRATION button, or you can register via 
Liberty Mutual SafetyNetTM. 

Attendee Name 

Email Address 

Title 

Company Name 

Street Address 

City, State, Zip Code 

Phone Number 

Policy or Account Number 

Seminar Name 

Seminar Date 

Seminar City 

If the SEND REGISTRATION button doesn’t work for you, save this document to your desktop and attach in an email to 
LPED@libertymutual.com.  

Locations and dates are subject to change. 

Contact hours are granted upon completion of the entire seminar. 

All Customer Safety Seminars are offered at no charge to policyholders and will be held at hotels in or near the cities 
listed. 

You will receive specific location information by email four weeks prior to the start date. 

If you have any questions, please email LPED@libertymutual.com or call (877) 588-2016. 
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