
Course length 1 day

Contact hours 7

Level Basic

Construction Safety Management Institute

Course overview

This course will provide field supervision with practical safety information that can be 
applied to their jobsite. The cost of accidents and injuries goes far beyond the changes 
for repairs and medical care; they impact the job’s bottom line with costs that are not 
reimbursable from insurance. In addition, rework and productivity issues resulting from 
accidents add up and have a serious impact on the job schedule. Our goal is to show how 
to charge safety from a cost-of-doing-business to a competitive advantage with focus on 
workers compensation, liability, and commercial auto risk reduction strategies.

Objectives

At the conclusion of this seminar, you will be able to:

• Describe how to reduce the risk of injury on your jobsite through improved  
safety preplanning.

• Gain knowledge on ways to increase productivity through improving ergonomic.

• Improving your fleet safety through fleet prevent techniques.

• Understanding risk controls to manage contractor liability issues.

• Understanding Fall Prevention and critical issues such as fall arrest and anchorage 
points, swing falls and the total fall distance.

Who should attend

This program is intended for superintendents, foremen, safety directors and others with 
safety responsibilities. It is advisable for attendees to have some experience in safety and 
basic knowledge of safety principles. 

Register

Questions: (877) 588-2016 | LPED@libertymutual.com

Customer training seminars from Liberty Mutual Insurance

https://www.surveymonkey.com/r/RiskControlSeminars


Agenda
Welcome, learning objectives and introductions.

Unit 1: Construction Pre-planning
A company’s profit depends upon management’s ability to plan and direct the company’s 
operations in an effective manner. Controlling construction losses also depends on the 
supervisor’s ability to plan and carry out an effective loss control program. We will look at 
methods to integrate loss control initiatives into the overall construction job plan. 

Unit 2: Improved Productivity through Construction Ergonomics
An overview of the new FMCSA CSA initiative, and where to get additional information.

Unit 3: Effectiveness Fleet Safety Program 
Every 12 minutes someone dies in a motor vehicle crash, every 10 seconds an injury occurs 
and every 5 seconds a crash occurs. Many of these incidents occur during the workday or 
during the commute to and from work. Employers bear the cost for injuries that occur both 
on and off the job. Whether you manage a fleet of vehicles, oversee a mobile sales force or 
simply employ commuters, by implementing a fleet safety program in the workplace you 
can greatly reduce the risks faced by your employees and their families while protecting 
your company’s bottom line. 

Unit 4: General Liability 
Subcontractors, vendors and neighbors are affected by your operations. Many safety 
programs do not adequately address these exposures. This topic will look at exposures 
from job site hazards, actions by your employees and workmanship issues.  Contractors are 
exposed to losses and claims that result from the activities of others. This topic explores 
methods and techniques to minimize and manage those losses. As part of this discussion, 
contractual requirements will be reviewed, along with their potential impact on job costs. 

Unit 5: Fall Protection 
Falls are the leading cause of fatalities in the construction.  This session will review how to 
prevent a fatal fall through fall prevention and address critical issues such as the total fall 
distance and anchorage point selection. 
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